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What is SAHO
The Saskatchewan Association of Health Organizations (SAHO) is a non-profit 
organization that plays a critical role within Saskatchewan’s health system.  
SAHO links together the province’s health organizations and agencies from 
across the province, creating a strong, integrated health sector.  SAHO 
provides a range of services to over 140 member organizations that includes:

•	 Managing	the	province’s	health	sector	human	resources	payroll	system,	
which supports more than 40,000 health care employees;

•	 Representing	employers	in	collective	bargaining	with	health	care	unions;

•	 Providing	consultation	on	a	range	of	human	resource	issues;

•	 Organizing	an	annual	conference	and	other	professional	development	
programs for health sector employees;

•	 Managing	benefit	plans	for	40,000	health	system	employees;	and

•	 Coordinating	health	system	group	purchasing	contracts.

SAHO enables health organizations to work together to reduce health system 
costs and improve consistency and quality in health care administration and 
services across the province.

Shared Solutions
Common Goals...
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SAHO Governance
SAHO’s membership includes the province’s 12 health regions, 
the	Saskatchewan	Cancer	Agency	and	approximately	130	other	agencies.

SAHO is governed by a 14-member board made up of one representative 
from	each	of	the	health	regions	and	the	Saskatchewan	Cancer	Agency,	
along with one member from the organization’s affiliate members

SAHO Board of Directors 

Greg Kobylka, Chair, 
	 Sunrise	Regional	Health	Authority

Tyler Bragg, 
	 Cypress	Regional	Health	Authority	

Betty Collicott,
	 Five	Hills	Regional	Health	Authority

Richard Anderson, 
	 Heartland	Regional	Health	Authority

Duane Favel, 
	 Keewatin	Yatthé	Regional	Health	Authority

Kathy Bedard, 
	 Kelsey	Trail	Regional	Health	Authority

Ronald Woytowich, 
	 Mamawetan	Churchill	River	Regional	Health	Authority

Bonnie O’Grady, 
	 Prairie	North	Regional	Health	Authority

Brenda Abrametz, 
	 Prince	Albert	Parkland	Regional	Health	Authority	

Lloyd Boutilier, 
	 Regina	Qu’Appelle	Regional	Health	Authority

Jim Rhode, 
	 Saskatoon	Regional	Health	Authority

Sharon Bauche, 
	 Sun	Country	Regional	Health	Authority

Dr. J. Stewart McMillan, 
	 Saskatchewan	Cancer	Agency

Karen Knelsen, 
	 Affiliate	Representative
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Report from the Interim CEO
The	past	year	has	been	extremely	busy	and	
productive for SAHO and the staff of the 
organization.

SAHO has continued the administration of 
employee benefits for over 100 member 
organizations representing about 40,000 
employees.	 	 Nine	 different	 benefits	 plans	
are	 coordinated	 by	 SAHO	 staff.	 	 Payments	
to health care employees covered by the 
plans	 exceeded	 $90	 million	 in	 2011.	 	 The	
Employee	Benefits	Committee,	 reporting	to	
the Board, works with employer and union 
representatives to maintain the advantages 
of a group benefits program.

2011 saw the beginning of the administration 
of	the	Flexible	Benefits	Plan	for	out	of	scope	
employees across the province, with about 
2350	employees	signed	up.

In	May,	2011	the	iHRIS	system	was	launched,	
merging the benefits and payroll data systems 
into a single integrated system.  With the 
cooperation	of	the	health	regions	and	Saskatchewan	Cancer	Agency,	enhancements	have	been	
issued in quarterly new releases. This system represents another achievement in efficiencies and 
customer service for employer organizations.

Collection	and	analysis	of	data	from	the	payroll	system	continues	to	provide	valuable	and	detailed	
information about the provincial health care work force, trending and planning for the future. The 
payroll area of SAHO processed payroll for over 40,000 employees throughout the province.

A	new	initiative,	the	Workflow	Management	and	Self	Services	project,	was	started	by	the	health	
regions,	Saskatchewan	Cancer	Agency	(SCA)	and	SAHO	in	2009.		The	first	phase	of	the	project	
standardized	 human	 resources	 processes	 throughout	 the	 province	 and	 Phase	 Two	 began	
implementation	in	the	fall	of	2011.		Employees	of	each	health	region,	SCA	and	SAHO	committed	
significant	time	to	automate	the	standardized	HR	processes	through	a	provincial,	secure	web	portal	
branded	as	My	Gateway	Online.		Already	implemented	in	a	number	of	employer	organizations	
are electronic pay statements, saving the costs associated with printing and distributing paper 
copies of earnings statements to thousands of employees every two weeks.

Throughout	 the	 past	 twelve	months	 the	Materials	Management	 staff	 has	 transferred,	 as	 they	
have come due for renewal or tendering, additional group purchasing contracts to the national 
purchasing	agency	HealthPRO.		Representatives	from	the	health	regions	have	provided	input	and	
clinical	expertise	on	Advisory	committees	 to	ensure	 that	appropriate	quality	and	standards	of	
products are purchased for use by our members.  The savings realized by standardizing products 
and	consolidating	purchasing	contracts	have	totaled	over	$5	million	this	year.		

SAHO	 also	 represented	 the	 Saskatchewan	 health	 sector	 with	 the	Western	 Collaboration	 and	
led	the	initiative	to	consolidate	purchasing	of	oncology	products	for	the	Saskatchewan	Cancer	
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Agency,	Alberta	Health	Services	and	Cancer	Care	Manitoba.		Savings	for	the	three	provinces	as	a	
result	of	the	partnership	are	$4	million	and	$1.2	million	for	Saskatchewan	alone.
Health	regions,	the	Cancer	Agency	and	SAHO	have	also	collaborated	on	implementing	the	GHX	
procurement technology enabling the organizations to standardize and automate the supply 
chain	inventory	and	invoicing	processes.	The	health	sector	expects	to	achieve	savings	of	about	
$5	million	annually	as	a	result	of	implementing	the	inventory	technology.

SAHO	participated	with	the	rest	of	the	health	sector	and	the	Ministry	of	Health	in	understanding	
and adopting quality improvement and lean initiatives in our operations.  Over 40% of the SAHO 
staff have been directly involved in identifying opportunities to streamline processes for the benefit 
of	internal	and	external	customers.		The	partnership	continued	with	the	Health	Quality	Council	to	
organize	the	2nd	Health	Care	Quality	Summit	in	April,	2012.		The	conference	showcased	success	
within Saskatchewan in leading the way for health care transformation through a focus on quality 
improvement.

The small Shared Services Office created two years ago to build the model for increased shared 
services	in	Saskatchewan	health,	closed	on	March	31.		Work	initiated	by	the	office	will	be	transferred	
to	Health	Shared	Services	Saskatchewan	 (3sHealth).	 	This	work	 includes	collaboration	with	 the	
health	 regions	and	SCA	 to	 research	and	evaluate	a	provincial	 laundry	 strategy	 to	ensure	 safe	
working	conditions,	quality	service	and	cost	efficiencies.	A	provincial	Voice	Over	Internet	Protocol	
(VOIP)	strategy	is	also	well	underway	to	save	costs	in	the	health	sector	and	contract	negotiations	
are underway with the vendor.

The	Labour	Relations	area	of	SAHO	completed	negotiations	with	the	Health	Sciences	Association	
of	Saskatchewan	(HSAS)	in	the	summer	of	2011	and	with	the	Retail,	Wholesale	and	Department	
Store	Union	(RWDSU)	representing	laundry	workers	at	Regina	Qu’Appelle	Health	Region	late	last	
year.  Administration of the market supplement program and Joint Job Evaluation maintenance 
processes	 have	 continued	 throughout	 the	 year.	 	 Labour	 Relations	 consultants	 prepared	 for	
bargaining	with	 the	 Saskatchewan	Union	 of	Nurses	 (SUN)	 and	 provider	 group	 unions	 (CUPE,	
SEIU-West	and	SGEU)	for	collective	agreements	that	expired	March	31.

As	indicated	at	the	AGM	last	year,	the	Saskatchewan	health	sector	has	embarked	on	a	journey	to	
transform the system to patient focused care.  The role that SAHO plays is one of coordinating 
and delivering increased shared services at a standard of quality and efficiency that results in the 
ability to redirect resources to direct patient care.  Shared services delivered by SAHO over the 
past several years will continue to be provided to organizations within the health sector, but with a 
renewed focus on looking for further efficiencies while maintaining a high level of customer service.  

Additional	shared	services	opportunities	will	be	identified	by	the	Saskatchewan	Cancer	Agency	
and the health regions and affiliated agencies.  It is anticipated that by selecting and coordinating 
more shared services in the administrative areas, further efficiencies will be incorporated into health 
sector operations and additional resources can be redeployed to support direct patient care.  

Dale	Markewich
Interim	President	&	CEO,	SAHO
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Report from the Board
SAHO has embarked on significant change over the past couple of years in order to respond to 
the needs of our members.  We have refocused our work on providing and enhancing shared 
services to realize efficiencies, work force productivity and cost containment.  This has been our 
focus since we redirected priorities from the advocacy work we once performed.

Listening to member concerns and feedback, observing the trends, and paying attention to 
the budget constraints identified by governments have helped to solidify the collaboration and 
partnership	between	the	regional	health	authorities,	 the	Saskatchewan	Cancer	Agency,	SAHO,	
the	Ministry	of	Health	and	other	agencies.		The	collaboration	is	leading	to	innovative	approaches	
and solutions as we assist in transforming the health care landscape.

Together	we	have	made	significant	progress	towards	a	number	of	provincial	objectives	over	the	
past year:  

The	Ministry	of	Health,	health	regions,	SCA	and	other	health	sector	organizations	are	
collaborating	on	understanding	and	implementing	provincial	objectives	to	ensure	that	
the Saskatchewan health system is the best it can be.  Agreement on targets and 
measures are part of the strategy deployment – we know that better planning will 
produce better results.
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Organizing work to ensure that our human resources are positioned to provide quality 
service	and	patient	care	is	critical	to	our	success.		Automating	HR	processes	over	the	next	
two years will enable health sector employees to have more timely access to information 
and ensure their personal information is more accurate.  By using a web based portal, 
employees will have access to the information 24 / 7, wherever and whenever they have 
internet access. 

Cost	savings	and	cost	containment	can	be,	and	has	been,	achieved	by	reviewing	existing	
processes and services, and adopting or implementing solutions that work for everyone.  
Province	wide	collaboration	and	input	have	led	to	standardized	provincial	solutions	that	
result in cost savings.  The health system has been able to leverage cost savings through 
standardized products; group procurement contracts, sometimes with national or inter-
provincial partners; and by automating the ordering, inventory and invoicing functions of 
the supply chain.

SAHO has been honoured to be a part of the provincial collaboration work to transform the health 
care system.  The recommendation from the Shared Services Office, and the decision by provincial 
leaders, to proceed with more shared services, and to build on the foundation provided by SAHO, is 
a win-win situation for Saskatchewan health care.   

Another	 important	 step	was	 taken	on	April	17,	2012	at	 the	SAHO	Annual	General	Meeting	when	
the members present voted unanimously to formalize the creation of a new organization – Health 
Shared	Services	Saskatchewan	(3sHealth).		3sHealth	will	assume	the	shared	services	work	established	
by SAHO and the Shared Services Office, and SAHO will operate as the representative employer for 
collective bargaining interpretation and negotiation.

The	health	 regions	 and	affiliated	agencies,	 Saskatchewan	Cancer	Agency,	 and	3sHealth	have	 the	
opportunity to work together to identify, design and deliver selected business and clinical support 
services to enhance and improve health system quality, and to achieve cost savings to support 
reinvestment into direct patient care.  

Greg	Kobylka
SAHO	Board	Chair
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 800 - 2002 Victoria Avenue, Regina, Saskatchewan S4P 0R7 tel 306.347.5500 fax 306.347.525.1960

September 14, 2012 

Management’s Responsibility for Financial Statements
 
The Saskatchewan Association of Health Organization’s financial statements and all the 
information	in	the	Annual	Report	are	the	responsibility	of	management	and	have	been	
approved	by	the	Board	of	Directors.

Management	has	prepared	the	financial	statements	in	accordance	with	Canadian	generally	
accepted	accounting	principles.	Management	is	responsible	for	the	reliability	and	integrity	of	
the	financial	statements	and	other	information	contained	in	the	Annual	Report.	The	financial	
information	presented	elsewhere	in	this	Annual	Report	is	consistent	with	that	in	the	financial	
statements.  

Management	maintains	a	comprehensive	system	of	internal	controls	to	ensure	that	transactions	
are accurately recorded on a timely basis, are properly approved and result in reliable financial 
statements. The adequacy and operation of the control systems are monitored on an ongoing 
basis by the internal audit department.

Provincial	Auditor	Saskatchewan,	the	external	auditor	appointed	by	the	Board	of	Directors,	has	
audited	the	financial	statements.	The	Auditor’s	Report	outlines	the	scope	of	her	examination	
and	her	opinion.		The	external	auditor	has	unrestricted	access	to	management	and	the	Board	
of	Directors	to	discuss	results	of	the	audit	work	and	her	opinion	on	the	adequacy	of	internal	
financial controls and the quality of financial reporting.

Kendell	Arndt	 	 	 	 	 	 Marty	Peterson
Acting	Vice-President,			 	 	 	 Director,	
Corporate	Services	 	 	 	 	 Finance	&	Administrative	Services



Financial Statements
For the Year Ended March 31, 2012

2011 – 2012 Annual Report
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	 Regina,	SK		S4P	0R7
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